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Alan Fletcher Final

Alan Fletcher would become one of the most influential British Graphic Designers. He
blended the European Modernist tradition with North America’s pop culture, making his creative
design approach recognizable. He made his career out of designing high-end campaigns and
corporate identity for high-profile clients such as the Victoria and Albert Museum, Fortune
magazine, Reuters, Time
and Life magazines, IBM,
furniture manufacturer
Herman Miller, Pirelli
Tires, Lloyds of London,
Olivetti, Domus magazine,
and Polaroid. Known for his
witty design typography
style and clever corporate identity work. Fletcher had a niche for creating some of the most
recognizable designs of his era with his contemporary style of minimalist type and illustration.
An example of this is his Reuters logo (Reuters, 2021), which was inspired by the punched holes
of the ticker tape. And his V&A logo that consists of the two letters and the ampersand of the
museum with the V&A unified together into one symbol. Fletcher removed half the letter “A”

and used an ampersand to create a crossbar for the “A.” The final result created a tight, elegant,
and distinctive logo
(Fletcher, R 2017).
Fletcher, before his death,
managed to publish two
books, “Beware Wet Paint”
and “The Art of Looking
Sideways.” Fletcher’s work
stands the test of time; with
most of what he created
still being used today or on
display at art museums,
Fletcher was indeed a
remarkable Design Pioneer.
Fletcher’s Education
Born in Nairobi, Kenya, on September 27, 1931, Fletcher was raised in West London after his
father became terminally ill and died. Brought up by his mother and grandparents, he grew up in a
middle-class family. He attended a boarding school named Christ’s Hospital in Horsham, Sussex,
which often moved students to the army, church, or banking; however, Fletcher chose art. During
his time at Christ’s Hospital in Horsham, he wore the school’s uniform that he later described as
“a second-hand medieval costume.” The Christ Hospital was a straight shot to the army, church,
or banking. Fletcher’s classmates thought he would make a career in the military. However,
Fletcher was an art lover, so he opted out to attend art school instead. Soon after leaving Christ’s

Hospital, he attended the Central School of Art and Design in London. While at the Central
School of Design, his work was mainly a mix of illustration and painting.
During the 1950s
Fletcher would go on to four different art schools, Hammersmith School of Art, Central School of
Art, Royal College
of Art, and Yale
University. At the
Central School of
Art, he had great
inspirational peers
such as Paul
Hogarth, Victor
Pasmore, Keith Vaughan, Richard Hamilton, Eduardo Paolozzi, William Roberts, and Mervyn
Peake all artist, illustrators, and designers in their own right. After finishing Central School,
Fletcher spent a year teaching English in Barcelona Berlitz before earning a place at the Royal
College of Art. During his time at the Royal College of Art, he trained under a very influential
typographer, Anthony Froshaug. He also found more influential fellow students such as Len
Deighton, Denis Bailey, David Gentleman, Dick Smith, Joe Tilson, and Peter Blake. Fletcher also
added painting to his already artsy tool kit. In 1956, soon after graduating from Royal College, he
was awarded a travel scholarship to study at the School of Architecture and Design at Yale
University. Fletcher, while still a student at Yale, visited Fortune magazine in New York. At that
very time, the Soviet satellite Sputnik came through; as a result, Fortune magazine needed a cover
first thing Monday morning. Fletcher was lucky to be at the right place at the right time, was

commissioned to put the cover together.
It would be a wise choice as he went on to work for Fortune Magazine. He also discovered his
future business partners, Colin Forbes and Theo Crosby, at Yale’s art school.
Arriving in the US
He attended Yale University and was taught by legendary US graphic designers Paul Rand and
Josef Albers. Fletcher would also arrange visits from prominent graphic designers such as Robert
Brownjohn, Ivan Chermayeff, and Tom Geismar to come out to Yale in Connecticut. Although
he worked for a short
period in the US, Fletcher
started his design career
on the East Coast, and
eventually ended up on the
West Coast in Los
Angeles. In New York,
Fletcher started as a
freelancer at Fortune
magazine where he
worked full time for
Fortune magazine
(Logotype 2017) He won a
commission to design a
cover for Leo Lionni, the
art director of Fortune

magazine; that would be the big break that would lead him to eventually start working designing
for Fortune full time. In Los Angeles, he worked for Saul Bass because he was hoping to make a
trip to Latin America but needed to get a gig to finance the trip. He ended up phoning Saul Bass
at a bus station, who was able to get him hired as an assistant for a few weeks. Fletcher soaked
up as much US graphic design as he could while in the US. Although he had planned to set up a
design studio in Venezuela, the local revolution there stopped and he changed his mind soon
after, which would cause him to go back to London.
Fletcher/Forbes/Gill was established
In 1959 he moved back to London, where he became the co-founder of Fletcher/Forbes/Gill. The
firm maintained exclusive clients such as Time and Life magazines and Pirelli. Fletcher did love
the US but returned to London because his wife Paola wanted to be in Europe. Upon his return to

London, he started working at Pirelli’s design studio. Two years later, Fletcher decided to form
his own firm, made up of Fletcher, Forbes, and American Bob Gill. Fletcher/Forbes/Gill created
a blend of type and photography, a skillful composition that was notability featured in Vogue
magazine. Their studio was in a courtyard of a stable house in London. The firm continued to
have a working relationship with Pirelli who was now one of their clients (Orr, 2017). They also
produced a book a year later titled “Graphic Design, A Visual Comparison.” Their thesis for the
book was that for any one visual problem, there are an infinite number of solutions. Their firm
was the first to make their mark outside of London design community and into the US through
the publication of these books.
1963 Fletcher and his peers formed Design and Art Directors’ Association (D&AD)
The D&AD was inspired by the New York Art Directors’ Club. Fletcher thought, why not have
an Art Directors club in London as they have in New York. Fletcher and his firm went on to
form the D&AD as a way to
show their best work
(Fortune Magazine, cover
design: Sputnik - January
issue | Alan Fletcher, n.d.).
Fletcher ended up renting a
space to hang up their first
exhibition at the Hilton Hotel
in London. The firm stayed
up all night to make sure
their first exhibition would be a success. Fletcher chose to show their year’s best of art and

design. Clients
who went to see
the exhibition
were impressed; as
a result, the firm
was putting the
British design
industry on notice
that they were here
to stay. This
exhibition was
also a way to bring
in new clients and
build networking
relationships. The
D&AD and the
exhibition were a
big push for
Fletcher’s firm
that was still
working on small
to average wages. Fletcher also promoted the D&AD at the exhibit. Showing their work gained
attention and praise from the British graphic design community. Fletcher would end up being the

D&AD President and International
President of the Alliance Graphic
International. He would go on to be
elected to the Hall of Fame of the
New York Art Directors Club in
1994.
1965 Fletcher/Forbes/Gill became
Crosby/Fletcher/Forbes
Bob Gill left soon after Theo
Crosby’s arrival. Crosby helped their
need to extend their work to
corporate identity. Theo Crosby was
an architect, not a graphic designer;
however, this created a
multidisciplinary firm. Crosby was
also an editor, writer, and sculptor
who enabled the firm to encompass a
whole new modernist design
approach. One of their first projects
as Crosby/Fletcher/Forbes was to
design a project for Shell Petroleum that was to extend the image a corporate identity presents.
Crosby was to head the architecture of Shell gas stations. Another high-end client that came after
Crosby joined the firm was Reuters. This was confirmation that adding an architect to a design

firm was a wise investment because Reuters also wanted to redesign their boardroom and
corporate identity. Fletcher immediately began working on creating a new logo for them. The
Reuters logo he designed lasted from 1965 to 1996. Meanwhile, their firm kept growing by the
early ’70s adding two more partners. Fletcher on the other hand was busy working on the London
Transport, Parties posters that would be displayed on the buses to encourage people to ride the bus
rather than drive a car (Chen, 2014).
1971 Fletcher formed Pentagram Firm
With the firm’s growth, Fletcher knew he could not keep adding surnames to the company’s title,
so this what lead him to start
coming up with another name
for the firm. Fletcher, influenced

by a witchcraft book, was intrigued by a fivepointed star and renamed the firm “Pentagram” as a
way to encompass his five partners into the firm’s
name. Although the partners at the firm did not like
the name Pentagram because it came from a
witchcraft book; they went along with it anyway.
The firm’s growth gave the partners more ambitious
multidisciplinary projects, so there was no limit to
what they could achieve working together. During
this time, the Pentagram studio was beginning to be

a force in the British design industry with its growing popularity. Their focus was to create largerscale corporate identities and projects that offered a greater scope of design and creativity.
Fletcher, during this period, also managed to publish his monograph, “Beware of Wet Paint.”
Beware Wet Paint was designed to be a self-reflective book about his work. Fletcher carefully
selected photography, graphics, and typography that not only showcased his extensive body of
work but also
showed his
creative thought
process and
techniques. The
book also gives
readers short
context about
each of his
pieces. The book
contains over 100
examples of his outstanding design work. Fletcher believed that the book gave his readers the
tools to help them think about the creative possibilities one can take to create a design (Review
2017). Meanwhile, Fletch, still working through high-demand projects at Pentagram, developed
an upscale client list that included: Penguin Books, Reuters, Daimler Benz, Lucas Industries, The
Mandarine Hotels, and the Lloyds of London, to name a few.
In the 1980s, The Pentagram Expansion
Fletcher’s agency continued to grow from five to eleven partners. It also opened offices in New

York, Texas, and San Francisco over a two-decade period. Fletcher went on to spend two decades
at Pentagram. During this time, Fletcher would find himself having to give up projects that he
wanted to do and let other designers do
them since the growth came with heavy
burdens that would end up weighing him
down. Fletcher was left with mounting of
pressure as the firm continued to expand.
And even though there was a collective
responsibility, he had to take on jobs that
he would prefer not to do. As they kept
getting larger and adding more locations,
Fletcher would employ between two and
five designers to run each firm. With their
growth, they were able to combine largerscale projects that focused heavily on corporate identity. Clients such as Lucas Industries, the
Mandarin Oriental Hotel Group, and Arthur Andersen & Co, were a few of Pentagram’s valuable
clients. Another one of Fletcher’s projects included the Commercial Bank of Kuwait that offered
an enormous scope of graphic knowledge and creativity since this was a more international brand
and Fletcher was not yet familiar with the company. However, The Commercial Bank of Kuwait
came calling and wanted a new identity to promote their international services and commercial
retail market. Fletcher took on the corporate identity project and created a symbol that would be
significant to Islamic cultures and yet function internationally. Fletcher’s logo was a success as
The Commercial Bank of Kuwait logo was now being internationally known at the time due to

the star-like logo that Fletcher created (Flett, 2021). Although Fletcher was still having great
success creating corporate identities and graphic design work, he was still being suffocated by
his responsibilities to the firm.
1991 Fletcher left Pentagram and became a freelancerFletcher was feeling the pressure and
was taking on projects that he would pass up designing and found himself wanting to start over
but this time, entirely by
himself. He left
Pentagram after 30
years in 1991 when he
decided to work for
himself as a freelancer.
He set up his studio in
his home in London and
managed to take some
preferred clients along
with him. He went on
creating work for largerscale clients and worked
as a consultant art
director at Phaidon. At
Phaidon, he was
responsible for the
design history, theory,

and design process in Phaidon’s Art & Ideas series. He created the Fruit and Cream Decorative
Posters. The posters were designed to make the Lyon’s chain of Teashops brighter and with more

color. These posters were a decorative piece that were food focused (Decorative posters: Fruit &
Cream, Snacks & Breakfast and Cheese & Biscuits | Alan Fletcher, n.d.). Fletcher was also able
to publish his last book, “The Art of Looking Sideways” (2004), a comprehensive 1000-page
book covering inspirational quotes, creative type, and illustrations that come from hundreds of
artists, designers, and thinkers. This book would come about after keeping a notebook and pencil
close by and he would jot down his view of the world around him from a design perspective all
the time, so he decided to memorialize this approach into the library of creative ideas. The
method proved to be the blueprint for his final book. Fletcher’s final book was designed to be
opened sideways at random. Fletcher wanted “The Art of Looking Sideways” to build curiosity

in the minds of those who picked it up. He was very proud of this book and was always ready to
showcase it or talk about it. Fletcher was working on several projects and putting his final
touches on his second monograph, “Picturing and Posting,” at the time of his death. He passed
away wearing a T-shirt with handwritten words taken from one of his posters “I don’t know
where I’m going, but I’m on my way.” His outstanding career consisted of 50 plus years of
designing and never seemingly stopping. Fletcher’s Pentagram still exists today, with 24 partners

who are all practicing designers and working collaboratively or independently. Fletcher was also
a co-author of “Identity Kits: A Pictorial Survey of Visual Signs, published by Studio Vista.
Some of Fletcher’s” work still exists today, which is a tribute to his outstanding design career.
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